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DANBURY BOARD OF EDUCATION MEETING 

WEDNESDAY, SEPTEMBER 8, 2021 - 7:00 PM 

DANBURY HIGH SCHOOL - BLACK BOX 
  

 

PLEDGE OF ALLEGIANCE  

The Chairperson, G. Cooper, called the meeting to order at 7:03 pm and those assembled recited 

the Pledge of Allegiance.  

 

ROLL CALL 

Present:  Joe Britton, Rachel Chaleski, Kate Conetta, Gladys Cooper, Loren Daly, Joseph 

DaSilva, Kathryn Hodgdon, Albert Russo, Amy Spallino 

Absent:  Richard Jannelli, Kathleen Molinaro   

Also Present:  Kara Casimiro, Kelly Truchsess, Kevin Walston, Kim Thompson 

            

RECOGNITIONS   

     

PUBLIC PARTICIPATION 
● Jean C. Hislop 

I am writing to make my opinion clear on the issue of masking in our schools. Our children, and 

all staff, must remain masked this year, or remote learning must resume. We cannot afford the 

amount of death that will result should you fail to keep our Children masked this fall.  

You would be wrong to assume that parents will do the right thing in getting their children tested 

promptly or safeguard them at home. Many children, even now, are going to summer camp with 

unvaccinated children their own age, and masks are not being worn.  Many children, like my own 

stepchildren, are living with family members that are at high risk, have comorbidities or are 

immunocompromised. Some live with elderly grandparents, all of whom are susceptible, even IF 

vaccinated, and we know that a great many people remain unvaccinated, and will continue to 

remain unvaccinated, as well. Children who are also suffering from immune compromised 

systems, such as diabetic children, are particularly at risk. Children with special needs such as 

many of the spectrum disorders, are also particularly at risk as their awareness of and tolerance to, 

ability to communicate symptoms of illness, following hygiene and mask wearing protocols, can 

also be hampered by their conditions. Therefore, it falls upon you as leaders to protect the most 

vulnerable among us by mandating masks be worn in our schools. Personally, myself and my 

partner are sitting ducks to this variant, even though we were vaccinated in late April. two doses, 

with Pfizer. Due to our preexisting conditions. One of my partners sons is Diabetic, and both have 

behavioral/neurological issues. THEY and WE are among that "most vulnerable" category, and 

we are asking for your protection. Keep our children masked. Do all you can to keep them safe. 

Help us all remain safe. Require masking this autumn. 

● Katie Carvalho 

I am concerned about lunch at BMS. The kids are only allowed 15 minutes to get food and eat 

before they have to “switch” and allow the other group to go into the cafe. I know there are a lot 

of kids that need to eat but would it be possible for more room to be had in the courtyard. 

I understand that BMS does not have a tent as other schools do, and the reason is because of a 

tree (which is at least 1/2 dead). Why can this tree not be cut down in order to put up a tent. Isn’t 

this something that should have been reviewed and taken care of over the summer? 

● Aliexsa Dawkins 

My daughter attends DHS and I saw someone post a picture on twitter of the school hallway 

during class exchange and I am terrified! There is no room to walk! The kids are shoulder to 
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shoulder! My daughter said there was a fire drill and it was a disaster, she said had it been a real 

fire they would have died!! Something has to be done about this overcrowding! How is this ok 

with the Fire Department?! Is there not a building occupancy capacity limit?!A Hybrid model 

where kids alternate the days they come in to school is absolutely a good way to solve this! This 

is insane and absolutely not safe, beyond Covid worries! I’m concerned for the life of my child! 

● Kathy Snow 

Hello - first I would like to say Congratulations to Mr. Walston on becoming the Danbury Public 

School new Superintendent. You have big shoes to fill and I know your experience with the 

district and partnership with Dr. Pascarella in past years will assist in your continued success. 

Secondly, I was able to watch the recording of the meeting that took place on August 25th and 

heard some members as well as Chairwomen Cooper mention that there will be professional 

development for the Board members. My question for tonight is, when is that going to happen? 

As stated during that meeting, there is always room for improvement, and as we have a new 

Superintendent and will have a new Mayor in Danbury, time is of the essence for a review of 

everyone's roles and responsibilities. 

● Al Robinson 

Discussing images at DHS in the hallways that he has seen. Crowded hallways. 

Particularly alarmed and disturbed by the overcrowding. What is the protocol for students 

in the hallways? What I saw was very concerning. Certain that Covid cases will increase 

if this continues to be the way that the students move through the hallways. Hopes that 

something will be done about it. Concerned about students walking around with one 

another, in close proximity to one another. The images don’t lie. Our lives are on the line. 

 

CONSENT CALENDAR        EXHIBIT 

MOTION: that the Board of Education approve the items on the Consent Calendar, Exhibit 21-

98, through 21-100 as recommended 

 

MOTION: K. Conetta moved, seconded by J. DaSilva that the Board of Education approve the 

items on the Consent Calendar, Exhibit 21-98, through 21-100 as recommended: 

 

9 Votes Yes: Joe Britton, Rachel Chaleski, Kate Conetta, Gladys Cooper, Loren Daly, Kathryn 

Hodgdon Joseph DaSilva, Albert Russo, Amy Spallino 

Absent:   Richard Jannelli, Kathleen Molinaro  

 

MINUTES 

6/23/21  Regular Meeting        21-98 (pg.)  

8/2/21    Special Meeting        21-99 (pg.)  

8/25/21  Special Meeting        21-100(pg.) 

 

Motion carried at 7:11pm 

 

EDUCATIONAL STAFF REPRESENTATIVES REPORTS  

● N/A 

 

STUDENT REPRESENTATIVES   

● N/A 

 

ACTION ITEMS  
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● N/A 

                                                                          

PRESENTATION 

● N/A 

 

SUPERINTENDENT’S REPORT  

A. Opening School Report 

Kevin Walston: Welcomes back students, staff and parents. Closed school last Thursday due to 

the storm. Hoping that families are safe with the impact of the storm. It’s been a tough week for 

bussing and transportation district wide. Transportation has been a challenge for the first few 

days of school. DPS and the state of CT have been affected. Nationwide shortage of busses 

across the country and we’ve had to deal with the shortage in Danbury. Our company has been 

an amazing partner. Spoken to STA about bringing on additional busses to the fleet. It’s not 

about the funding to get the busses, the challenge has been finding bus drivers. Some of the 

qualifications for bus drivers have been relaxed and there is hope that this will alleviate the 

problem. First official admin meeting with all principals to discuss how they can make that better 

within DPS. Look forward to improved efficiency over time.  

Invited Principal Dan Donovan to speak. DHS has tents, up to 800-900 students can be fed under 

the tents. The district has budgeted for tents for the remainder of the school year. Inclement 

weather means that we will be heating, cooling, and closing tents, which all comes as a price. 

Mr. Donovan is here to discuss alternate option in case we want to pivot and consider other 

alternatives. 

 

1. Danbury High School -- Dan Donovan, Principal 

Dan Donovan: Opening of school. Impressive to get 3,400 students on the busses in 12 minutes. 

Goal is 8 minutes to get everyone on the busses. We continue to work on improving the timing to 

get students on their busses. Working on overcrowding. Building the new academy. The school 

is very crowded, but not anymore or any less than other years. Need to teach the freshman how 

to navigate the building. Safety advocates and administrators are there to help direct students. 

We’ve made some directional changes in the hallways and will continue to monitor where the 

congestion points are to make changes. If there are not improvements to administrator 

satisfaction, we will start dismissing students at different times. Perhaps, A-L names first and 

then the remainder of students. We are aware and will monitor it closely. 

 

Students have been doing a great job with wearing masks. Willing to give masks to those who 

have broken. 

Lunches. We feed approximately 850 students per lunch wave. 30 minutes to get kids in and out. 

Adjusted the line up to mitigate congestion. More students are starting to eat outside. Inclement 

weather is a concern. Still have adequate seating for everyone. The solution changes the 

schedule. Adjustments to the schedule are difficult to communicate to students and families. The 

option is serving lunches in the classroom. Teachers would have to monitor students. We would 

have to dismiss the students 10 minutes early for the school day at 1:50pm. To give teachers 

contractual 30 minute lunch. Sodexo would set up kiosks in the hallways and they would return 

to their classrooms. We don’t want to violate teacher contracts. Another solution would be to pay 

teachers’ duties but it would be about $600K which wouldn’t be an option with that budget. 
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Walston: $700K was budgeted for tents. In committee we can review in more detail to see if the 

change in time of day and lunch and see if it’s a viable option to utilize that money differently. 

DaSilva: We are not allowed to do distance learning, correct?  

Walston: That is correct. 

DaSilva: No other option to be here than to be in school. Hybrid or DL do not count toward the 

180 days. 180 days must be in school. 

 

2. DHS Athletics 

Walston: Impact on extracurricular activities when it comes to busses. 

Chip Salvestrini: As far as athletics are concerned, we’re an educational based program. Our 

program is huge. Understands the need to handle daily routes in getting students back and forth 

to school. Same in athletics - 600-700 athletes. 150 interscholastic events through the fall. 160 

are on the road. Meaning that we need busses. Our facilities aren’t enough. We also must bus our 

kids around Danbury to practice. Bus shortage is causing an issue. 

STA says we cannot give busses at 2:30pm anymore. Either 1:00pm or 4:30pm we can provide 

busses. Busses can only give 50 trips out of 160. Athletics is managing the issue and finding 

alternative means for transportation. For the next 2 weeks the kids can get where they need to go. 

25-30 carriers are needed to pick up trips after the next 2 weeks. Outside carriers could 

quadruple the price. Doesn’t want to face a situation where the students are told that they cannot 

go to the games. Down to about 50-60 trips from 110. Could happen in the future, but not likely. 

STA has bent over backward to support us, but it may not be enough. Will be a difficult task. 

 

3. COVID related absences and Vaccine Verification Process 

Kim Thompson: Governor issued executive order requiring DPS to retain records of employee 

vaccination, those who are in the process, or to discuss those who have exemptions, or the option 

for testing for those who aren’t vaccinated. Email went out to all employees today to log in to the 

new employee portal. The email asked to login to the new portal and explain your status with 

vaccination and email your vaccination card to dpsvaccine@danbury.k12.ct.us. Testing 

component still be discussed. In addition, some changes to our reporting of self-absences. Sick 

day or Covid-related illness. Protocols have changed based on the guidance we’ve been 

receiving. If you are fully vaccinated and have an exposure, there is no mandate to quarantine. 

Modifed some Aesop automated categories so that staff knows what to do if they have Covid-

related symptoms. Trying to keep information as confidential as possible and give information to 

the district. Once we reach the deadline at the end of the month, staff won’t be able to attend 

work without meeting one of the criteria. 

DaSilva: In the spring we had a successful plan. Is there a way to use that information here?  

Thompson: Yes. We can access VAMS. Accessing cards that may have been lost. Yes, we’re 

cross referencing. 

     B.  Enrollment Update 

Walston: Danbury remains popular among families seeking to live in CT. Oct 1, 2020, we had a 

reported enrollment to the state of 11,660. As of Sept. 8, 2021, we have 11,711 current 

registrations. Pending 327 more students’ registrations. This time of year, we typically get 

another wave of students. Anticipating 100-150 more students.  This year we are expecting a 

total of 12,000, which would be an additional 450 students. Always continue to get another rush 

of student in January, but those numbers won’t be available until next October. Danbury is 

popular and we continue to open our doors. 
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     C.  Solar Project Update 

Interest by the city to install solar panels at schools in the district. Project is moving forward. 

Trying to mid-month deadline. Will be submitted by end of October 2021. City follows up with 

specs that are needed for the actual grant. Doesn’t anticipate any issues. City and DPS are 

partnered on the project. 

     D.  Primary Mental Health Program Grant 

Kelly Truchsess: Applied for Primary Mental Health grant for well over 10 years. Special 

friends’ program. Currently running at 3 of our elementary schools. Purpose of program is to hire 

child associates to serve as a tier 2 invention. Provides social emotional and behavioral support 

to students. Provide one-on-one counseling support, small group social skills, a parent evening 

on how to support students at home, and parties to have parents and students come into school 

after hours. We are allowed to apply again. It’s a $20K grant. The district must also support with 

$6K. Informing everyone of intent to move forward with this application. 

     E.  Hiring Update Districtwide 

Kim Thompson: Banner year of hiring. 189 certified staff members. 98 non-certified staff 

members. Virtual onboarding allowed timeline to move more efficiently. Continue to struggle in 

all the normal areas. Special ed staff and paraprofessionals are posing a hardship for us. Continue 

to work to fill those positions. We have some terrific people and it’s amazing to see them get 

started. 

Finance Department Personnel 

John Spang, Chief Finance Officer 

Introduced John Spano he worked in another district beforehand, and we are fortunate to have 

this member of staff. Help us navigate budgeting process.  

Eduardo Miranda, Deputy Director of Finance 

 

Cooper: Timeframe for the Board to reconvene? 

Walston: First Board meeting in October. Will give us time to meet in committee. 

 

DISCUSSION 

● N/A 

 

INFORMATION 

2021-2022 Teacher Evaluation Plan 

Walston: TEVAL committee meeting Sept 13. DPS required to submit plan no later than Oct 1, 

2021. 3 priorities: student engagement, parents’ engagement and social emotional support for 

students and staff. From the administrators and teachers, we are on the way to fulfilling those 

priorities. Submitting the plan by Oct. 1. 

  

BOARD CHAIRPERSON’S REPORT 

Cooper: Haven’t finalized the date yet for all board members to vote. Professional development 

needs to be done at least once per year. 

Next project is to talk about the structures and improve the overcrowding. Need a vision and 

support to talk about another middle or elementary school. 

 

Russo: Lunch issue at DHS. We’re spending $600K in tents? 

Walston: budgeted for $600K in tents. 
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Russo: modify the teacher contracts and put the kids/teachers in the classroom to have lunch for 

$600K. To recoup some of the tent money and put it toward paying the teachers. Do we require 

both resources? 

Walston: No, we do not need both. The tents would no longer be required if the students ate in 

the classroom. We would need to talk to teachers to let them know what this means for the 

workday. Would possibly not need the budget to have students eat in the classroom. We would 

not need the full $600K budget for students to eat in the classroom. 

  

BOARD REPORTS, COMMUNICATIONS AND COMMENTS 

● N/A 

 

EXECUTIVE SESSION 

● N/A 

 

PUBLIC SESSION 

● N/A 

 

ADJOURNMENT 

MOTION TO ADJOURN: J. DaSilva moved, seconded by A. Russo that the Board of Education 

adjourn its Meeting of September 8, 2021, and the meeting was adjourned at 8:02 pm. 

 

 

 

_________________________________ 

  Kathleen Molinaro, Secretary 

 

 

(Meeting was videotaped 


